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FINANCIAL REPORT
YEAR ENDED March 31, 2020
REVENUES AND SUPPORT
Government Grants
CACFP

COMMUNITY PARENTS, INC.

2020 Revenues

3,122,550
126,659

61.60%

Government Grants

61.60%

3,122,550 Government Grants

2.50%

CACFP

2.50%
126,659 CACFP

In-Kind Contributions
Other Income
Total Revenues

$

1,819,661
39
5,068,909

35.90%

In-Kind contributions

35.82%

1,819,661 In-Kind contributions

Total

100.00%

0.08%
39

Total Revenues

100.00%

$5,068,909 Total

Programmatic Expenses:
Salaries
Fringes Benefits
Payroll Taxes
Consultants
Accouning Fees
Supplies
Utilities & Telephone
Maintenance & Repairs
Occupancy
CACFP Expenses
Parents Activities
Local & Out of Town Travel
Training
Children's Trips
Capital Expenditures
Other Expenditures
In-kind Expenditures

Total Program Expenses

1,489,203
413,286
108,463
55,667
13,700
156,582
69,661
129,153
258,127
128,100
15,352 Program Expenses
15,685
125,532 Administrative Exp.
6,131
14,999 Total
1,302
1,795,880

Total Expenses
Assets & liabilities
Current Year Total Assets

4,796,823.00

94.61%

$

273,488.00

5.39%

$

5,070,311.00

100%

$ 4,796,823.00

Administrative Expenses
Salaries
Fringes Benefits
Payroll Taxes
Consultants
Accounting Fees
Supplies
Utilities & Telephone
Maintenance & Repairs
Occupancy
Travel
Other Expenses
HS NFS Expenses
Total Administrative Management & General

$

131,205
57,457
9733
5558

Program Expenses

Administrative Exp.

5000

5.39%

2747
Total

10730
6845
19814

149
469
$

23781
273,488.00

$
5,070,311.00
===============
$

791,799.00

==============

Current Year Total Liabilities

$

793,201.00

---------------------------------

Net Assets

94.61%

$
(1,402.00)
===============
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100%

PIR Analysis 2020
Community Parents, Inc. (CPI), a comprehensive parent and preschool readiness program serving income eligible children 2-5
years olds, was incorporated as a 501 © (3) non-profit organization in September, 1969. The program currently serves 230
Head Start and 45 Early Head Start children in 3 locations: Community Parents Head Start at 90 Chauncey St, Brooklyn, NY in
Bedford-Stuyvesant (NAEYC accredited), Community and Family Head Start at 41-05 Beach Channel Drive in Far Rockaway,
Queens and Medgar Evers Head Start at 60 East 93rd St., Brooklyn, NY in Brownsville. CPI became a direct funded office of Head
Start grantee as of July 1, 2019. The agency collaborates with Kids-Centric, Inc. to provide five NYSED Special Classrooms in an
Integrated Setting across all of their sites, serving children with multiple developmental disabilities.
Program Description
Funded Enrollment
275
Actual HS/EHS
Children served 2 years of age
3%
Children served 3 years of age
46%
Children served 4 years of age
54%
Latin Origin
29%
Non-Latin Origin
71%
Staff who are former parents
28%
Children with special needs/IEP/IFSP
15%
Children with asthma
9%
Children with BMI >85th percentile
9%
Families receiving TANF/SSI
12%
Homeless families served
4%
Father involvement participation
13%
Family assessments/goals, home visits, conferences,
governance position or parent education
100% of children have updated medicals
100% of children have received dental care
100% of children with up to date immunizations
Collaborative Partnerships
Kids Centric, Inc.
CDI Rockaway EHS/HS
NYC Foster Grandparent Program
NYU College of Nursing
Cornell Cooperative Extension
Cool Culture
Clergy United for Community Empowerment
Gay Men’s Health Crisis
Joseph P. Addabbo Family Health Center
Volunteers of America
Healthy Smiles
Eat Well Play Hard Champion Initiative
Children’s Community Services
Downtown Brooklyn Neighborhood Alliance
The Jewish Board
Ocean Bay Community Development Corporation
Rockaway Development & Revitalization Corporation
Bank Street College
Episcopal Social Services/Safe Space
Bedford-Stuyvesant Family Health Center
Alice Branch Plaza Shelter
Pajama Program

Itinerant Special Needs Services
Early Head Start- Queens
Volunteers
Nurse Practitioners- health screening
Nutrition Education
Arts Education
Asthma Intervention
Health Screening
Health and Wellness Intervention
Domestic Violence Prevention
Dental Services
Nutrition Education
Homeless Referrals
Donated Event Tickets
Mental Health Support
Community Resources
Community Resources
Emotional Responsive Practices (ERP)
Collaborative for Children & Families
Nutrition and Health Education
Housing Shelter
Sleep Study
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Program Design and Management Summary
Community Parents, Inc. in its first year of operation, designed program services to reflect the needs of the community. Program
data results identified the diverse demographics of the Brooklyn and Queens communities, which included African American,
Caribbean, and Latino families. The program was intentional in ensuring that its staff at each site reflected the families served.
The data results also showed an increased need for full-day, full-year care for young children, services for children with
disabilities, and dual-language children and families. The program determined eligible families within the service area were
enrolling in the universal pre-kindergarten classes, due to the length of their instructional day. To better support the families, the
program changed its service hours and calendar days to match the local public school system, which provided an opportunity for
parents to participate in the Head Start program. They established a focus on providing services to a high number of children with
disabilities. To meet this need, the program partnered with a local service provider to implement a unique integrated classroom
model. The model supported 20 total children, with ten children eligible for and receiving services under the Individuals with
Disabilities Education Act. The program had a long history of serving dual language children, and the program's leadership
conducted an in-depth analysis of the dual-language assessment, which identified a need to revise the policies and procedures
guiding services. The staff determined the most common languages being spoken by children and families were Creole or
Spanish, which led to the review of strategies that ensured the implementation of a linguistically focused program. For example,
the program connected and supported bilingual families by using translators, creating print-rich environments, and providing
documents in the parent's preferred language. Families of dual-language children who received services under the Individual with
Disabilities Education Act were provided with evaluation information in the parents' home language. The program designed
services for eligible children and families based on identified community needs.
The program's use of data provided opportunities for effective management and oversight of all program areas. The program
leadership, Management Team, and members of the governing board and the policy council reviewed data from the prior year's
program reports and assessments to develop goals. They used various data sources, such as the end-of-year Program Information
Report, Self-Assessment, and school readiness outcomes analysis that informed the development of current goals. The program
leadership, alongside the governing entities, used the proposed program goals to guide monitoring, professional development,
and procedures for developing quality services. For example, one goal involved reviewing and refining the transition process for
Head Start children with disabilities into kindergarten. The staff ensured the program's transition plan involved stakeholders to
ensure all children and families received support before and after transitioning to the next educational program option. Staff
shared the Teaching Strategies GOLD child assessment results with receiving teachers to help plan opportunities for children
with specific needs or challenges prior to the first day in their new educational setting. Using data in the decision-making process
guided informed planning and management.
As a single-purpose program, focused on facilitating the Head Start grant, the six-member board governed all services. The
governing board was comprised of members with the required expertise and were knowledgeable about the communities in
which Head Start services were provided. Staff ensured that members of the board were representative of the families served, and
local organizations. The policy council included 12 members that represented both Early Head Start and Head Start. The Director
explained that the governing board and the policy council an understanding of their roles within the program. Training
opportunities were offered for each member to provide information on their fiscal responsibilities, effective management, and
ERSEA training. The training and expertise of the governing board and the policy council members helped support their roles
and responsibilities for providing effective oversight.
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CPI COVID-19 Safety Guidelines for School Year 2021-2022
Physical Distancing
• Outside child drop-off and pick-up procedures will continue to allow for physical distancing between
parents/guardians, and program staff and children.

• Visitors, in-person contact and group gatherings will be limited as much as possible. If these
events are held, they will be on Zoom or outdoors, if feasible.
• Children and staff will be kept in the same group setting with a maximum of 15 children per
class.
• Physical activities that encourage physical closeness will be limited. Masks
Masks
• Masks will continue to be worn by all adults, whether vaccinated or not, indoors at all times
and outdoors when around children and/or others.
• Children 2 years old and older will continue to wear masks except during meal times, nap
times or engaged in an activity where masks cannot be tolerated.
• Children under 2 years old cannot and therefore will not wear a mask. Meal Service
Meal Service
• Family Style Meal Service will continue to be temporarily suspended to reduce the spread of
germs and reduce the potential spread of COVID-19 since this is one of the times when masks
are not worn.
• Each child will continue to be seated at the table that has a clear partition and receive their
food pre-plated by the food server in the classroom who will wash their hands prior and wear
gloves while plating the meal.
Tooth Brushing
• Tooth brushing will continue to be temporarily suspend on site to reduce the spread of germs
and reduce the potential spread of COVID-19.
• Children will continue to be encouraged to brush their teeth at home and parents will fill out
a daily log and return it to the school monthly.
• Tooth brushing demonstrations will be conducted by the teachers daily while the children
practice on a toy and a tooth brush in place of tooth brushing in the classroom.
Hygiene, Cleaning, and Disinfection
• The school will continue to be cleaned and disinfected daily and deep cleaning will be done
monthly (the last Friday of the month when staff work remotely).
• Frequently touched surfaces will continue to be cleaned and disinfected throughout the day.
• Staff, children and visitors are reminded to practice healthy hand hygiene; wash hands often
with soap and water or use an alcohol-based hand sanitizer if soap and water are not available.
• Everyone will use the shoe disinfectant cleaner at the lobby entrance upon entry.
Screening and Testing
• COVID-19 health screenings will continue to be conducted for all children, staff and visitors
before entry to the building.
• Positive COVID-19 cases are reported to the NYCDOH as further information is attained.
Communications
• Staff, parents/guardians will continue to be informed of all policy updates.
• Staff, children, parents/guardians and visitors will be reminded to stay home if sick, have
tested positive for COVID-19, or if exposed to someone with COVID-19.
• Staff, parents/guardians and visitors are reminded to inform us if they or
their children test positive for COVID-19.
7

[Grab your reader’s attention with a great quote from the document or use this space to emphasize a
key point. To place this text box anywhere on the page, just drag it.]

We made placemats for
our Thanksgiving Meal

Bryan says, “I’m thankful for my
Daddy and Mommy.”

We also made turkeys, which is one
of the things we see at Thanksgiving
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COMMUNITY PARENTS, INC.
Site 1
COMMUNITY PARENTS HEAD START
90 Chauncey Street
Brooklyn, New York 11233
718.771.4002/3
Site 2

COMMUNITY AND FAMILY HEAD START
4105 Beach Channel Drive
Far Rockaway, New York 11691
718. 471.7970
Site 3
Medgar Evers Head Start
60 East 93rd Street
Brooklyn, New York 11212
718.221.2531

BOARD OF DIRECTORS
Charmaine Noel…………………….……………….Chairperson
Wendy Walker –Wilson…………….…...Vice Chairperson
Dorothea Golden-Wilson………..…….…………..Secretary
Earlean Wheeler………………….…….……………..Treasurer
MEMBERS:

Beverly Tarver
Erma Luke
Joyce Cochran
Regina Prince
EXECUTIVE STAFF

Cynthia Cummings……………………………………………….…………..Executive Director
Dr. Claire Wilson ………..…………………...………………………………….Deputy Director
Serena Thurston……………………..….……………………... …………..Assistant Director
Roger Denis ……………………………….………...…………………………………..Comptroller

Khamani Tucker…………………………………………..………………….Accounts Manager
Tamarah John ……………………….….…………………………………....Education Director
Teresa Bissetta ………………….….………………………..................Education Director
Lillie Ann Akeem …………….……....………………..…………….Education Coordinator
Tangia Small………………………………………….…………….Health/Nutrition Manager
11
Charlotte Nicholson………………………...…………………....Administrative Assistant

